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ldentify Key Metrics in the dashboard
Data- Driven Decisions through advanced configuration

Optimization Strategies based on findings

Viva Insights




Copilot Analytics

Viva Insights Premium is included in the M365 Copilot license!
Need 50 or more Copilot licenses
It is the full premium experience!




Microsoft
Copilot Analytics
Overview

The Copilot Dashboard comes with
Microsoft 365 Copilot and gives
organizations the ability to
understand readiness, adoption,
impact, sentiment, and learning.
This report is geared towards
leaders and is ready out of the box.

For customers wanting to go even
deeper and customize their
analysis, advanced Copilot
reporting is available in Viva
Insights. Analysts and their
designates can use the analyst
workbench capabilities in Viva
Insights to customize reports.

Readiness

Adoption

Impact

Sentiment

Learning

Advanced
Reporting

Copilot Analytics capabilities

All capabilities can now be accessed via Copilot Analytics; see Slide 6 for
additional promotional details.

Tenant-level visibility into Copilot eligibility, licensing, and activation status.
Microsoft 365 app usage and supporting research to help assess potential impact.

Visibility into adoption trends, such as the number of Copilot users, in which apps,
and in what ways.

Apply filters to adoption trend reports for deeper organizational views.

Tailorable advanced capabilities to create custom reports for additional visibility into
adoption trends.

Understand the impact of using key Copilot features on key metrics and
workplace behaviors.

Apply filters to compare Copilot usage and key workplace metrics between groups of
Copilot users and between Copilot users and non-Copilot users.

Tailorable advanced capabilities to create custom reports for additional
visibility into Copilot impact and return on investment.

Tenant-level visibility into employee feedback about the value and benefits of Copilot.
Visibility into how Copilot user sentiment differs across teams, using a heatmap.

Research and best practices to help throughout the Al journey.

Ability to export Copilot data via Viva Insights Analyst Workbench.

Ability to pull usage data older than 28 days
Ability to filter and group using custom organizational attributes

Business impact report: Ability to pull in third party, functional data, such as sales
performance or customer service KPls, to identify business value correlations

Ability to deploy OOTB Power Bl templates or build richer custom dashboards

Ability to customize metric definitions

Ability to segment access to row-level data by attributes or roles using partitions

* Copilot Dashboard is included in the Copilot for M365 SKU/service plan) ** Viva Insights,

Workplace An:

Copilot licenses

Advanced
Copilot reporting

Powered by
Viva Insights

por Viva Suite SKUs



What i1s Coplilot analytics

M365 Admin Center admin reports
Adoption Score

M365 Admin Center usage reports
Viva Insights Premium
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M365 Admin Center admin reports
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All tenants

Copilot Control System

Home
Copilot @ About Copilot Control System 4% What's new in Copilot

Users

0

Overview  Health  Discover  Settings
Devices —_—

Teams & groups Recommendations
Roles

ﬁ Pin Copilot for all of your users Share the latest Copilet newsletter ﬂ Encourage people to try Teams meeting recap

Resources Make it easier to find and use the Copilot features Help your users understand how Microsoft 365 Organizations like yours save time by letting Copilot
included in your Microsoft 265 subscription. Copilot can help them work more efficiently. generate concise meeting notes and action items.
eilling

o 0 & o H

Support = 2 =
Keys to success with Microsoft 365 Copilot

§0%

Settings — 2
i Select one of these fundamentals to start driving Copilot adoption and usage.

Domains.

Search & intelligence
— Optimize Copilot license assignment Encourage users to make Copilot a daily habit Highlight Copilet's business impact Leverage user feedback to increase delight
rg settings
Assigning ficenses based on usage should help increase the percentage of active Users across your Help organizstions! leaders assess how Copllot saves users time and Impacts key business
Microsoft 365 Backup o The more consistently people use Copilot features in their daily workflows, the higher the score. oo Review insights, comments, and article views to determine how users can get more out of Copilot.

Integrated apps = . -
Active user rate A| assistance score Copilot assisted hours Promoters

viva 100% 77/100 -- --
Partner relationships

Microsoft Edge

f‘ Setup

Adoption by app Copilot licenses

b Reports . X . N I
The number of enabled and active users of Microsoft 365 Copilot over the past 30 days. See metric definitions Select a product to assign licenses.

@ Health
Name Assigned licenses Available licenses
Enabled users Active users Active users rate

Admin centers 8 8 1 00-0% % Microsoft 365 Copilot

Last updated: April 6, 2025 (UTC)
Lighthouse

Security . Manage licenses
Compliance
Microsoft Intune I I

-
9
B
& (dentity Any Microsaft Word Microsoft PowerPaint Outlock Excel OneNote
app Teams 365
Capilot
83 Exchange (app}
® W Enabied Users Bl Active Users
SharePoint
@ Help & support
W5 Teams Learn more in Usage
[=1  Give Feedback

% Power Platform

Adminportal/Home#/co,

B Q Search




Active user rate Al assistance score Coy

100% 77/100 -

Adoption by app Copilof
V -
The number of enabled and active users of Microsoft 365 Copilot over the past 30 days. See metric definitions Select :
L
Mame
Enabled users Active users Active users rate

8 8 100.0% o

Last updated: April 6, 2025 (UTC)

Ay Microsoft Microsoft PowerPoint Outlook Excel Edge Oneblote
app Taams 365
Copilot
(app)

B Enebied Users I Active Users

Learn more in Usage




¥ Copilot Control System - Microsoft 365 admin center

admin.microsoft.com/A

N —

CloudWay — J) Enable Dark mode

All tenants

Copilot Control System

Home

Copilot / About Copilot Control System 4% What's new in Copilot

Users

Overview Health  Discover  Settings
Devices

Teams & groups

Microsoft 365 app updates
Roles
We couldn't show this data.

Resources

Billing

Changes and service issues
Support

Stay informed about new Copilot features and service health.
Settings

Domains Copilot changes and new features @ Active Copilot issues Microsoft is working on

Search & intelligence No Copilot service issues found. If you are experiencing a problem, you can report the issue to Microsoft.
Org settings Message title Last updated

Microsoft 365 Backup View service health

Al Admin role has permissions to manage Copilot agents Apr 8, 2025
Integrated apps

o Microsoft 365 network connectivity test for Microsoft 365 Copilot is generally available Apr7, 2025
iva

Partner relationships Qutlook: Draft with Copilot Highlight & Rewrite in classic Outlook for Windows Apr 4,2025

Microsoft Edge
b Setup View in Message center
= Reports

@  Health @ Help & support

Admin centers 1 Give Feedback

% Lighthouse

B Q Search




admin.microsoft.com/A

‘ C|0udWay Microsoft 365 admin center

Copilot

Users

Devices

Teams & groups
Roles

Resources

Billing

Support

Settings

Domains

Search & intelligence
Org settings
Microsoft 365 Backup
Integrated apps

Viva

Partner relationships

Microsoft Edge
ﬁ Setup
b Reports

@  Health

Admin centers
Lighthouse
Security
Compliance

Microsoft Intune

CloudWay —

Copilot Control System

¢ About Copilot Control System

Overview Health Discover

Name T

% Copilot diagnostic logs

Copilot image generation

Copilot in Edge

Copilot in Teams meetings
Copilot in Viva Engage
Copilot in Viva Goals
Copilot in Viva Insights
Copilot in Viva Pulse

Copilot pay-as-you-go billing

Data security and compliance

Extensions

Microsoft Copilat for Security

Pin Microsoft 365 Copilot Chat

£ What's new in Copilot

Settings

Copilot in Bing. Edge, and Windows

Copilot in Power Platform and Dynamics 365

Microsoft 365 Copilot self-service purchases

Recommendations for Microsoft 365 Copilot licensing

¥ Copilot Control System - Microsoft 365 admin center

/O Search

Description

Send diagnostic logs for Copilot on behalf of individual users who are having issues.

Manage whether users can generate images with Copilot

Manage how your organization uses Copilot, your Al-powered chat for the web.

Copilot in Edge gives your organization Al-powered chat for work with enterprise data protection.

Manage more settings related to Copilot and agents in Power Platform and Dynamics 365.
Go to the Microsoft Teams admin center to change how Copilot is used in meetings.
Manage Copilot in Viva Engage

Manage Copilot in Viva Goals

Manage Copilot in Viva Insights

Manage Copilot in Viva Pulse

Set up pay-as-you-go billing for Copilot and related agents to pay only for what people in your
organization use.

Manage how Copilot references documents and sites in the Microsoft Purview portal.
Choose who can use Copilot with installed apps and extensions from Microsoft or others.
Control product trials and purchases to enable for end users in your organization,

Go to Microsoft Copilot for Security to manage these settings.

Choose whether users have Microsoft 365 Copilot Chat pinned to the navigation bar across
experiences.

Choose whether admins can view recommendations for Copilot licenses.

Applies to

9 Microsoft 365 Copilot

L) Designer integrations across Copilot

I Bing € Microsoft Edge == Windows

@ Microsoft Edge

9 Microsoft 365 Copilot

ﬂ Copilot in Microsoft Teams
',' Copilot in Viva

9 Copilot in Viva

o Copilot in Viva

a Copilot in Viva

» Microsoft 365 Copilot Chat

® Microsoft 365 Copilot
®» Microsoft 365 Copilot
% Microsoft 365 Copilot

@ Microsoft Copilot for Security

T Microsoft 365 Copilot Chat & Microsoft 365 Copilot app @ Outlook B Mic

» Microsoft 365 Copilot

)]

Enable Dark mode

©Q  Help & support

o
Lr ]
L/
o
Lr ]
%
L/ ]
o
-
L/
B
a
L/ ]
L/
y
L ]

Web search for Microsoft 365 Copilot and Microsoft 365 Copilot Chat Provide Copilot with additional functionality by allowing access to web search. & Microsoft 365 Copilot B Microsoft 365 Copilot Chat

Identity
5 Give Feedback
Exchange

SharePoint

Q Search
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] Adoption Score - Microsoft 365 admin center
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CloudWay —

Al assistance e

Teams &L groups

Roles
(i) On January 2025, we changed how the Al assistance metric is calculated. As a result, you may see an increase in the score. Leam more about the scoring change
Resources

Billing (D) This score is not included in your organization’s overall adoption scare. Learn mare

Support
Filters: ~ Data view: Current
Settings
How is this score calculated?

Domains Score: 77/100 points ¥ -1 compared tolast 30 days  NaN/100 Peer benchmark (D)

The Al assistance score represents the extent to which users in your organization have made Microsoft 365 Copilot a daily habit. To get a score of 100, all
Search & intelligence licensed users in your org must have used any Copilot feature for more than half of the working days over the past 28 days.

Org settings

Microsoft 365 Backup

Integrated apps

Viva

Partner relationships

Microsoft Edge

Setu
5 B Your Organization [ Peer Benchmark

Reports

View Al assistance resources
Adoption Score
Usage

Organizational messages

@ How can | improve my score?
eal

Adsiin cantan -] Learn how Copilot Prompt Gallery can help users craft better prompts =1 Find Copilot use cases for every job function =] Help users realize the full benefit of Microsoft 365 Copilot

Use Copilot Prompt Gallery Check out the Copilot Success Kit Get the Copilot User Enablement Toolkit
Lighthouse

Security

L How are people using Microsoft 365 Copilot?

&

L J

L

B2 Microsoft Intune
Copilot usage frequency Teams meetings & chats

O Identity

Track progress towards making Copilot a daily habit in your organization. Copilot can help quickly and intelligently reason over meeting discussions and chat threads. It can enhance productivity by summarizing key points, suggesting
@
&
L

Exchange action items, providing post-meeting recaps. and quickly reviewing chat threads.

SharePoint Copilot users by number of days with use (1)

People using Copilot features in Microsoft Teams (1)
@  Help & support

All admin centers

2 2
Teams
Used any Copilot feature in Microsoft Teams
Power Platform [ Give Feedback
Summarized meetings
1

B Q Search




] Adoption Score - Microsoft 365 admin center
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t CloudWay Microsoft 365 admin center

Documents Email

Copilot can help save time and improve quality by summarizing and generating content, offering intelligent suggestions, automating tedious tasks, improving Copilot can boost productivity in emails and calendars by drafting replies, creating relevant and context-aware meeting invitations and agendas, and

writing clarity, and providing research and insights. summarizing and reasoning over email threads.
Teams &L groups

Roles People using Copilot features across Microsoft 365 apps () People using Copilot features in Outlook (1)
Resources App: Word Used any Copilot feature in Qutiook

il Used Copilot feature in Word
Billing Sechany:-opeon teatire - Yvar Generated email drafts

SUppOr: Summarized documents ‘ )
Summarized email threads

Settings

Drafted documents Used email coaching

Search & intelligence Rewrote documents
Org settings

Microsoft 365 Backup

Integrated apps

Viva

5 Microsoft 365 Copilot Chat
Partner relationships

Microsoft Edge Copilot can enhance productivity, save time and reduce effort by providing context-aware assistance, drafting content, summarizing missed information and
answering questions, all securely grounded in your work data.
Setup

Reports People using Copilot Chat across Microsoft 365 apps (1)

Adoption Score Chatted with Copilot in Microsoft 365 Copilot Chat
Usage

Organizational messages

@ Health

Admin centers Assess Copilot sentiment for your org

Lighthouse User sentiment is a powerful way to assess how Copilot impacts day-to-day work. Here we provide guidance on how you can assess Copilot sentiment
through surveys and share results with your organizational leaders.

Security

Complianca Survey Copilot users with Microsoft's suggested template Record survey results for visualization in your org’s Microsoft Copilot Dashboard

Microsoft Intune To measure Copilot sentiment in your organization, we recommend delivering a survey to users (using your survey tool of choice) in which you ask them to The Microsoft Copilot Dashboard helps organizational leaders prepare for Copilot rollout, track adoption of key features, and assess impact. After running

indicate the extent to which they agree with the following four statements: your Copilot user survey with Microsoft's suggested template, record your aggregated results here to make them readily available to your organizational

Identity leaders through the Microsoft Copilot Dashboard.

Exchange 1. Using Copilot helps improve the quality of my work or output
2. Using Copilot helps me spend less mental effort on mundane or repetitive tasks rvey resu Learn more
SharePoint 3. Using Copilot allows me to complete tasks faster

4. When using Copilot | am more productive

® B & F @ @ &

@  Help & support

&

Teams

Power Platform SIS S [=1 Give Feedback

g

All admin centers

B Q Search
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Microsoft 365 admin center

Documents

Copilot can help save time and improve quality by summarizing and generating content, offering intelligent suggestions, automating tedious tasks, improving
writing clarity, and providing research and insights.

W

ik People using Copilot features across Microsoft 365 apps (i)

ik App: Word

L Used any Copilot feature in Word
= |

i Summarized documents

- 1

Drafted documents

Rewrote documents

2 ! 9

Microsoft 365 Copilot Chat

Copilot can enhance productivity, save time and reduce effort by providing context-aware assistance, drafting content, summarizing missed information and

Copilc
summ

Peopl:

Used a

Genera

Summ

Used &



ovIng

3nd

2/8

Email

Copilot can boost productivity in emails and calendars by drafting replies, creating relevant and context-aware meeting invitations and agendas, and
summarizing and reasoning over email threads.

People using Copilot features in Outlock (i)

Used any Copilot feature in Outlook

Generated email drafts

Summarized email threads

Used email coaching

2/8

1/8



Rewrote documents 2/8

Microsoft 365 Copilot Chat

Copilot can enhance productivity, save time and reduce effort by providing context-aware assistance, drafting content, summarizing missed information and
answering questions, all securely grounded in your work data.

Peaple using Copilot Chat across Microsoft 365 apps (i)

Chatted with Copilot in Microsoft 365 Copilot Chat 178
e

Assess Copilot sentiment for your org

User sentiment 1s a powerful way to assess how Copilot impacts day-to-day work. Here we provide guidance on how you can assess Copilot sentiment
through surveys and share results with your organizational leaders.

Survey Copilot users with Microsoft's suggested template Record
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: CloudWay Microsoft 365 admin center

¥ Usage - Microsoft 365 admin center

admin.microsoft.com/A

CloudWay —

Usage

vy Microsoft 365 Copilot Chat

Reports This report applies to Microsoft 365 Copilot Chat users who don't have a Microsoft 365 Copilot

i)
@

license assigned to them. Learn more about Microsoft 365 Copilot Chat
Microsoft 365 Copilot Chat

Microsoft 365 Copilot Active users Average daily active users

0 0

Dynamics 365 Customer ...
Exchange
Forms

Microsoft 365 apps f
Microsoft Browser @

Microsoft Teams

Need help getting users started on Microsoft 365 Copilot Chat?

Microsoft Teams apps 3 6 ‘ I
pp People in your org are missing out on the transformational efficiencies of Al-

powered chat.
Get the Copilot End User Adoption Kit

OneDrive

Project
SharePoint
Visio

Viva Engage
Viva Goals

Viva Learning

Q Search

) Enable Dark mode

@ Help & support

1 Give Feedback




¥ Usage - Microsoft 365 admin center

admin.microsoft.com/A

‘ C|0udWay Microsoft 365 admin center P search

CloudWay — Z) Enable Dark mode

Usage

Ovenview Readiness ~ Usage  Agents Last updated: Apr 6, 2025 (UTC) 7 Help

Reports Prepare your organization for using Microsoft 365 Copilot

. . Readiness metrics based on data from last 28 days
@ Microsoft 365 Copilot Chat

3 0 X @ B

() Microsoft 365 Copilot

o

Make sure your users are eligible for Copilot Track your organization’s available Copilot licenses

Dynamics 365 Customer ... ) i - : . . . . . . . . :
To use a Copilot license, users must have an eligible Microsoft 365 or Office 365 license for business, enterprise, or education. For a full Make sure you've assigned all your available licenses to users.
list of eligible licenses, please refer to our documentation

Exchange . . .
g 0 licenses available to be assigned
Total prerequisite licenses Users on an eligible update channel

Forms 210 8 |
M Assigned W Available
Microsoft 365 apps This is not a complete list of requirements. To view all requirements and get assistance rolling out Copilot to your organization, go to the
Microsoft 365 Copilot setup guide.
Microsoft Browser

Microsoft Teams
Recommendations
Microsoft Teams apps

B
=]
2
&
&
=4
@

OneDrive 9 Pin Copilot for all of your users Deliver insights to your IT leader with the Microsoft Copilot Dashboard
Go to Settings to pin Copilot. Make it easier for everyone to find and use Give your leaders access to explore Copilot readiness, adopticn, and impact in

Project Copilot in apps like Teams and Outlook. Viva Insights.

SharePaint Show me Open the Copilot Dashboard

Visio

Viva Engage Enable active users of Microsoft 365 apps

O F @ e @

Active Microsoft 365 app users To get the most out of Copilot, users should be actively using Microsoft 365 apps with Copilot capabilities, such as Microsoft Teams and

Viva Goal
ko Outlook.

(1)
o3

Viva Learning

& ®

©Q  Help & support

2

5 Give Feedback

R

Teams meetings Teams chat  Outlook email  Office docs Any of these

B Q Search




Go to Settings to pin Copilot. Make 1t easier for everyone to find and use
Copilot in apps like Teams and Outlook.

Show me

Enable active users of Microsoft 365 apps
Active Microsoft 365 app users

10

10 10
H B I 3 I
0 I I I

Teams meetings Teams chat® QOutiook email Office docs Any of these

ol

L]

e

Fodt




ay Microsoft 365 admin center

oft 365 Copilot Chat

oft 365 Copilot

ics 365 Customer ...

ge

oft 365 apps

oft Browser

oft Teams

oft Teams apps

ve

oint

gage

hals

arning

4 Export

"
Username L

S5B17F8CAS415595494ACCT
424939D258

9CESAGB548981B6205ABD
TTA195F56E4

4C81D020FESD20EODDET3
AEEC390D706

D675EBTIECBASE5643AFT0
A38399C9A0

8F78F89DT21A1ES13A4F3F8
2763235A9

723D42A4C61CEB24CB481
2A0BEB15DEB8

E27861CASFBABCF3133T0A
DEB7CD9677

18180891DF1C9276D366011
A5B0F26FB

C9868FCCCE9EBAASEERESF
2911750478

ABSC195838204751AFEDS4
SASCCINTEE

Has Copilot license assigned

Yes

Yas

Yoz

Yez

Yes

Yes

Yes

Yes

Uses eligible update channel @®

Yes

Yes

Yes

Yes

Yes

Yes

Yes

es

Uses Teams meetings

Yes

Yas

Yas

Yaz

Yas

Yag

Yas

Yas

Uses Teams chat

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Uses Qutlook email

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Uses Office docs

Yes

es

Yas

Yes

Yes

Yes

fos

Yes



¥ Usage - Microsoft 365 admin center

admin.microsoft.com/A

CloudWay — Z) Enable Dark mode

Usage

Cvervicw Readiness ~ Usage  Agents Last updated: Apr 6, 2025 (UTC) 7 Help

Reports Microsoft 365 Copilot usage

2 0 »©» 9 B

Mi ft 365 Copilot Chat
tE) Micinsa oprio a @ New metric added - Microsoft 365 Copilot Chat adoption is now included in the Microsoft 365 Copilot usage report.

) Microsoft 365 Copilot

o

@ New metric added - Line-of-business agents adoption, including IT-managed and user-created agents, is now available in the Microsoft 365 Copilot usage report.

Dynamics 365 Customer V...

Exchange Filters:  Periods: Past 30 days (Mar 8, 2025 - Apr 6, 2025)

Forms

Enabled users Active users Active users rate Active agent users
Microsoft 365 apps 0,
P 8 8 100.0% 1

Microsoft Browser

Microsoft Teams Recommendations

Microsoft Teams apps

2
=)
@
&
&
k2
@

Deliver insights to your IT leader with the Microsoft Copilot Dashboard

OrieDuve Give your leaders access to explore Copilot readiness, adoption, and impact in Viva Insights.

Project Open the Copilot Dashboard

SharePoint

Adoption

Visio

Viva E
va tngage Adoption by app

Viva Goals

Viva Learning

® & F e @ @

The number of enabled and active users of Microsoft 365 Cobilot anns for the selected neriod See metric definifions

Q Search




¥ Usage - Microsoft 365 admin center

admin.microsoft.com/A

N ——

Adoption

Overview

Reports Adoption by app

(# Microsoft 365 Copilot Chat Trend

(f) Microsoft 365 Copilot The number of enabled and active users of Microsoft 365 Copilot apps for the selected period See metric definitions

& Dynamics 365 Customer V...

Exchange

Act
Forms ke o
Microsoft 365 apps I I II I

Microsoft Browser

2 0 »©» 9 B

°
7

]

Any Teams Microsoft Word PowerPoint Qutlook Edge Excel OneNote
app 365
Copilot
Microsoft Teams (app)

) B Enabled Users [l Active Users
Microsoft Teams apps

OneDrive

Project
Encourage people to use Microsoft 365 Copilot Help users save time with Copilot in Teams

SharePoint Create a message to your organization promoting benefits of using Copilot. Create a message to your arganization promoting benefits of using Copilot in Teams.

Take action PREVIEW Take action ~ PREVIEW

2
=)
@
&
&
k2
@

Visio

Viva Engage

Viva Goals

Microsoft 365 Copilot Chat adoption e Agents adoption

The number of enabled and active users of Copilot Chat for the selected period See metric definitions The number of active users of agents in Microsoft 365 Copilot for the selected period.

See metric definitions
I I

Q Search = ﬂ‘ ﬂ

2 & 8 8 & ® P & &

Viva Learning

® & F e @ @




¥ Usage - Microsoft 365 admin center

Agents adoption

The number of active users of agents in Microsoft 365 Copilot for the selected period.
See metric definitions

admin.microsoft.com/A

Microsoft 365 admin center

‘_CloudWay

Overview
Microsoft 365 Copilot Chat adoption

Reports

(# Microsoft 365 Copilot Chat
The number of enabled and active users of Copilot Chat for the selected period See metric definitions

() Microsoft 365 Copilot

Dynamics 365 Customer V...

Exchange
Forms
Microsoft 365 apps

< Copilot Copilot Copilot
Microsoft Browser Chat Chat Chat
(work) (web) Micsrggch

2 0 »©» 9 B

o

. Copilot
Microsoft Teams M Enabled Users M Active Users e
W Active Agent Users (Line-Of-Business)

Microsoft Teams apps

OneDrive

Projact Copilot usage details

SharePoint @ This table applies to every user with access to Microsoft 365 Copilot over the past 180 days including those who were inactive or aren't currently licensed.

2
=)
@
&
&
k2
@

Visio

s (D Information is concealed for privacy. To see identifiable information, learn about showing these details in reports.
iva Engage

4 Export
Viva Goals

Viva Learning

Username @ Display name © Last activity date Last activity date of Copilot Chat {work) (UTC) Last activity date of Copilot Chat (web) (UTC) Last activity date of Teams Copilot (UTC)

AB9C195838204751AFED94  C266777613A9728CDFI6ED  Tuesday, Apr 1, 2025 Tuesday, Jan 7, 2025 Menday, Dec 9, 2024 Tuesday, Apr 1, 2025

® & F e @ @

9ASCCOT7EE

C9868FCCCE9ESAA3EEGESF
2011750478

1n10N0NTArT FANToRY SN

BEDF489899

996AD4BEBBB60D2D5FI57
8889BFDAZEY

FICATNOrDANTAOCTEOrINa

,. Q Search

Friday, Apr 4, 2025

Thursday, Mar 20, 2025

Wednesday, Apr 2, 2025

Wednesday, Apr 2, 2025




icrosoft.com

Microsoft 365 admin center

Microsoft 365 Copilot Chat adoption e Agents adoption
Copilot Chat ‘ _ _ . o _
The number of enabled and active users of Copilot Chat for the selected period See metric definitions The number of active users o
Copilot See metric definitions
8
Customer V... :
6
0.75
4
0.5
2
apps 0.25
0
Copilot Copilot Copilot 0
Vser Chat Chat Chat
(worlk) (web)
15 B Enabled Users M Active Users

B Active Agent Users (Line-O
s apps



The Copilot Dashboard

Part of Viva Insights and found in the Teams client
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OneDnve
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Viva Insights

@ Active Copilot users

F =



()
Home

0

Activity

y

Copilot

= ® Viva Insights

<~ Back to Viva Insights Home View Glossary ‘ & Shar

. Microsoft Copilot Dashboard
“»

Planner

S)

Chat

Readiness Adoption Impact Learning

Activate Microsoft 365 Copilot for your organization

000

oy Any user with a prerequisite Office 365 or Microsoft 365 license can be assigned a Copilot license.
Teams
Time period: 4 weeks (Oct 14 — Nov 10)
celendar Copilot adoption rate (O Copilot activation steps
CQ"’ Total Microsoft 365 licenses
alis
O
OneDrive Total Copilot licenses (O
& B 300
vna lnsighis Copilot licenses assigned (O
B s
@ Active Copilot users Active Copilot users ©
*" Copilot licensed employees - 264




S~ badk 1o Viva Insignts nome

Microsoft Copilot Dashboard

Readiness Adoption Impact Learning

Activate Microsoft 365 Copilot for your organizati

Any user with a prerequisite Office 365 or Microsoft 365 license can be a:

Time period: 4 weeks (Oct 14 — Nov 10)

Copilot adoption rate () Copilot activation steps



< Back to Viva Insights Home

Microsoft Copilot Dashboard

Readiness  Adoption Impact Learning

¢ Scope: 0> Organization: (All)

Time period: 4 weeks (Oct 13 — Nov 9)

rnn“ni' Iifﬂl‘\(ﬂl‘l QMI'\II'\\IQQC m



< Back to Viva Insights Home

adoptionbygrowP
groups are J'JCK?'.II"._; Copio

Metric Total number of active Copilot




0 Jun




< Back to Viva Insights Home

ht

Adopﬁon by gtoup 1t the most Quic kly?

h groups are adopting

rganization
’ View by: O
§ active Copilot users ™
- ber
Metric Total num

00o

0o

< 4 Oct13 —Nov?
'l'im«P""’""'Qcn

=) T = M

pE s
S
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How to get access to the
Copilot Dashboard




1 CloudWay Microsoft 365 admin center & C & 0

— CloudWay — %

b= Devices ~

A Teams & groups v Microsoft Copilot dashboard access

S Roles o = . Add or remove users or security groups who can view the Microsoft Copilot
‘ Vlva |nSIg htS dashboard in Viva Insights.

B Resources A
Viva Insights helps people and businesses thrive with data-driven, privacy-protected insights and recommendations to improve productivity and wellbeing.

& Billing i Users  Groups

Q Support v

£ Settings ~ A, Add users

Domains

Manually added users
Search & intelligence

Org settings Setup and management More information O Name Email
Microsoft 365 Backup O Stale Hansen
Integrated apps Name

I viva

“  Viva Insights in Microsoft 365 (3) Auto-identified users
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But walit there 1s more

User sentiment in the Copilot Dashboard




Employee sentiment about Copilot

“Copilot Survey" has 149 respondents between Noy 2, 2024 ang Nov 8, 2024

Question

Favorability* Favorability benchmari»
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P> Collect responses {) View responses ) O present

i

Style 33 Settings O Preview

)y Draft with Copilot

Using Copilot helps improve the quality of my work of output

Using Copilot helps me spend less mental effort on mundane of repetitive tasks

Using Copilot allows me to complete tasks faster

When using Copilot 1 am more productive

For each of these, we recommend allowing users to indicate whether or not they Strongly Disagree,
Disagree, Neither Agree Nor Disagree Agree, Of Strongly Agree with the statement. You can then combine

the “Agree’ and “Strongly Agree’ responses 10 compute the 9% of users who agreed with each statement

and comparé results with the Microsoft benchmarks shown in this tab.
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Add more details for Copilot to fine tune the draft.




What Is Viva Insights Premium?

A database with metadate of M365 usage from licensed users
De-identified

You control who has access
Do you need to do a DPIA or Riskanalyzis of limiting how it is used?




Risks and mitigations

https://cloudway.com/getting-started-with-viva-insights-premium/



https://cloudway.com/getting-started-with-viva-insights-premium/

Initial configuration

https://analysis.insights.viva.office.com/



https://analysis.insights.viva.office.com/

:::  Microsoft Viva Insights

& Admin center

PLATFORM SETUP S

fe Data quality

: Viva Insights admin center
B Data hub
Manage your users, upload data, view usage, and more.

(]

<& Organization ...
Business data

o0 Survey data S
«’ 1 Viva Insights deployment checklist

SETTINGS
S G | Upload organizational data Configure manager settings Customize Insights privacy settings
x9¢ Genera
Upload your organizational data to Update access for managers in Viva Set privacy settings that will apply
Privacy Settings unlock insights. Insights. across Viva Insights.
% Manager setti... Upload now Edit access Customize

RESOURCES .

@cClouaway.com w



.csv upload API-based impurt Azure Blob import
Upleading organizational data unlocks insights. {\é éc\:)

Importing organizational data from a source Importing organizational data from a source
systemn to the Insights APl unlocks insights. If system to Azure blob store unlocks insights. If
you make this switch, you'll remowe Microsoft you make this switch, you'll remove Microsoft
Entra ID as the default data source and allow Entra ID as the default data source and allow
regular data imports from your new source. regular data imports from your new source,

You'll need to manually upload new data to see
updated insights.

Manage ‘ Start ‘ ‘ Start

W uuuvvay U



These fields must be present; they require non-blank values for each row.

Lhafiadian fotadass i oned i Unique identifier far the
emplovee’s manager. |t
canbethe managers

primary SMTP address ar

Unique identifier far the
employee record. |t can

The internal organization that an
employee belongs to. Formare
actionable insights, aveid using

primary SMTP address ar too few of toa many unique

Lizea o diadans i eonedf . Email
Lwampies fidadate i rondi | person.name@syz.com

manager.name@ syz.com  Financial Planning and Analysiz

Maintaining the right Effectivellate helps make sure that
insights use the correct data over time. If you:
=&dd a value with a historical EffectiveDate, you'll overwrite

the previous record of that attribute. Reserved fields
“Add a value with an EffectiveDate set for now or the future, Add arw aptio
wol’ll sreate 2 new recard For that atribute. Aeributes will These fields are not required, but if you use them, retain these calumn names. IF yau provide values for these fields, those values will replace previously uploaded values.

use that new Effectivellate until another record is uploaded.
*Dontinclude this column, Wiva Insights will use the import
date as the Effectivelate.

EffectiveDate LevelDesignation FunctionType Layer HourlyRate HireDate Supewisorindicator OnsiteDays Location CountryOrRegion
Date that a given attribute value applies for the employee.  Level that represents an The job function that  An employes's position within the The The date the employee The managerstatus of  The average number of
The attribute applies until another recard for the same employes's experience, an employee performs.  arganizational hierarchy, employes™s  beganemployment. fan  each employes azIC days per week an employes
attribuee with a different Effectivellate is specified. If no management lavel, or seniority  For mare actionable eupressed as their distance from  zalarg employes has multiple lindividual contributar],  warks from the company’s The
Effectivelate iz uploaded, the date of upload is used az within the organization. For more insights, avoid using the top leader of the represented  hire dates, it's bestto use  Mnar [manager], or mainworksite. OnsiteDavs  An coLnkry ar
default. actionable insights, avoid using  too few or too many organization. For example.the  azanhourly  the most recent hire date. Mnar+ [manager of canbe based onbadge employes’s region in
too Few of too many unique unique CED = at Layer 0. For mare rate inlJS managers]. data or on other office which the
LevelDesignation values. FunctionTupes. actionable insights, avoid using  dollars. sources—for example, tags  location. employes
too few of too many unique inthe HR system shawing works.
Layers. the number of days an
employee plans to wark
DateTime (MMIODMN "] Sitring String Integer Double DateTime (MMIDDN Y] String ICMngriMngr+)  Swing Sitring String
312,202 Director Finance Management 2 75 3122021 Mrgr 3 Dallas Japan
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i3t Microsoft Viva Insights

Sl Kol caitar Survey data » Upload .csv file

PLATFORM SETUP

Prepare and upload

Data quality
Download sample.csv template (0)
Data hub

Organization ... Survey name (optional)

Enter a name to identify this file upload

Business data

Survey start date select a date | Survey end date | Select a date

Survey data

Upload file *
SETTINGS Mau. file size is TGB

Select the .csv file to upload | Browse

2 Privacy settings ‘ Back ‘

% Manager setti...
anager setti Tips for preparing your data

RESOURCES . Upload Copilot Impact survey data for all
employees in the company, who have
responded back to the survey. Refer to the
sample .csv template for data structure and

guidelines on how to prepare the data and @CloudWay.com “
upload the data in the recommendead format for

*} Video demos




Using Copilot helps
Using Copilot me spend less Using Copilot When using

helps improve mental efforton allows meto Copilotlam
User AAD ID/ Email address the qualityof my mundane or complete more
DELETE THIS ROW AND COLUMN BEFORE UPLOAD (abc(@test.com) work or output repetitive tasaks  tasksfaster  productive
Survey responses should be mapped to match the order of
each of the following questions.

Survey responses should be between 0 and 100.

See documenation for more details. PersonlD Questionl Question2 Question3 Questiond

@CloudWay.com v




Microsoft Viva Insights

& Admin center

PLATFORM SETUP

@ Data quality General settings
B Bats Kb When you set personal settings here, they'll apply to Viva Insights on the web, in Teams, and in advanced insights.

Viva Insights general settings e Privacy and cookies
22 Organization ...
Business data

| Email preferences
it Survey data

SETTINGS Admin digest email
These emails give you a monthly snapshot of your tenant health.

02 General
[ ] Enable email notifications

Privacy settings

& Manager setti...

RESOURCES



Microsoft Viva Insights

Privacy settings

Admin ce

When you set pnivacy settings hers, they'll apply to Viva Insights on the web, in Teams, and in advanced insights.

AT ST Data protection with Viva Insights ®  Privacy and cookies

Partitions
Partitions are analyst workspaces that only contain certain employee data and attributes.

If you turn on partitions, all analysts assigned to Viva Insights must be manually assigned a partition to access the Viva Insights
g g 4 g = ! =

Business data
dataset. Learn more

ey data D Turn on partitions
SETTINGS
General Minimum group size

This is the minimum number of people that must in a group for insights to show, and must be at least 5. Group insights appear in
Privacy settings Advanced insights and insights for organization leaders,

RESOURCES

Suppress email subject lines and meeting titles
When you suppress email subject lines and meeting titles, Viva Insights hides those subjects and titles from appearing in query

results. Changes you make here only apply to future queries, and not to queries that analysts in your organization have already run.

@) Suppress all email subject lines and meeting titles

l:_) Don't suppress any email subject lines or meeting titles

(-:J Only suppress email subject lines and meeting titles that have these keywords: (&

Reclassify external domains

Select external domains which you want to consider as internal.

n external domain
@CloudWay.com “




Microsoft Viva Insights

Admin center

PLATFORM SETUP

Data quality

Data hub

Organization

SETTINGS

Privacy settings
<« Manager setti...

RESOURCES

Manager settings

Turn on organization insights and control who can see them in the Viva Insights app. Team insights shows managers the aggregated wellbeing and productivity insights for their direct and indirect

What to experience in Insights for Managers

Settings  Manager hierarchy

Viva Insights for Managers

Viva Insights lets managers see aggregated collaboration insights for their team and set up plans to help change key collaboration behaviors that affect efficiency and overall well-being.
Q Manager insights on
Current managers

Eligible managers © Enabled managers

0 0

Minimum team size - Defa

| 10

Select managers

Choose how managers are activated. You can select all eligible managers, managers from certain Azure Active Directory groups, or managers who meet certain criteria as defined in a .csv file.
All managers
Select Active Directory group @

Upload .csv file

Filter for certain managers using conditions and condition groups: &

‘ @ Add condition ‘ ‘ & Add condition group

Nay.com u




The Power Bl reports

A supplement to the dashboard




& Viva Insights Microsoft 365 Copilot adoption -1

Copilot adoption summary 386 total people ol

- - a
Get an overview of Microsolt 365 Copdot adoption across the company >ettngs ;—‘

s

Copilot adoption rate Copilot activation steps Change in active Copilot users in the past month

COopiiot icensed users 130.9%

T 386 A Increased
93%

Active ( op 1Ot users

e 259

: ' : Learn more about who makes up:
Top used app with Copilot Top action taken using Copilot Organization with highest

Copilot usage

Copilot hcensed users and active Copslot users

P p . [ o " !
) Copilot Chat (work) 4/ Copllot actions taken in Copilot Ch £3 Managers & Team Loads
g o es by t QIUTINN




How does Copilot usage compare across apps? 386 total people oIl

Percentage of active Copilot users
$ )

@CloudWay.com “




@CloudWay.com *



Optimization Strategies
based on findings




The three reports to pay
attention to

Upload organizational data csv
Upload sentiment survey data before and after
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Use qualitative actions to
drive change in behaviour

Write better emails
Write better documents
Create better PowerPoints
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ldentify Key Metrics in the dashboard
Data- Driven Decisions through advanced configuration

Optimization Strategies based on findings

Viva Insights




Thanks for attending

https://CloudWay.com/\Workshops

me website

| | |
Stale.Hansen@CloudWay.com

|
blusky

email
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